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“ R o a d m ap  t o  R e c o ve r y ”  

PHASE III

Long-Term Recovery

PHASE II

Stabilization

PHASE I

Slow the Spread
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S l o w  t h e  S p re a d

The goal of Phase I is to save lives by: 

1) Slowing the transmission by reducing the number of infections; 

2) Increasing testing capacity to accommodate the ability to test everyone 

with symptoms and their close contacts; and 

3) Ensuring the health care system has the capacity to safely treat both 

COVID-19 patients and others requiring care. 
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Criteria for transition to Phase II: 

1) A sustained reduction in cases for at least14 days;

2) Hospital is safely able to treat all patients requiring hospitalization without resorting 

to crisis standards of care;

3) All people with COVID-19 symptoms are able to be tested; and

4) The county is able to conduct active monitoring of confirmed cases and their 

contacts.

Stop  the Spread Stabilization
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S t a b i l i z a t i o n

The goal of Phase II is to: 

1) Lift strict physical distancing measures in a concerted and careful fashion;

2) Allow the vast majority of businesses and schools to open; and

3) Continue to control transmission so we do not revert back to Phase I. 
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Criteria for transition to Phase III: 

1) Development of a vaccine

• Tested for safety and efficacy

• FDA emergency use authorization

2) Other therapeutic options for prevention or treatment that have a 

measurable impact on disease activity and can help rescue very sick 

patients.

Stabilization Long-Term Recovery
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“ T h e  D a n c e ”

STABILIZATION
STOP THE 

SPREAD

LONG-TERM 

RECOVERY



State vs Summit Safer at Home Order
State Order Summit Order



Distancing Goal State Order Summit Order

General Measures • Encouraged to stay 

home, except when 

absolutely necessary

• Strongly advised face 

coverings in public

• No gatherings 10 or 

more

• Sick people must stay at 

home

• Avoid unnecessary travel

• Require face coverings indoors 

within public spaces and 

outdoors when 6 ft cannot be 

maintained

Vulnerable 

populations

Stay at Home except when 

absolutely necessary

Same

Critical businesses Open, with strict 

precautions

Same

Retail Open for curbside and 

phased in opening with 

precautions

Only open for curbside



Distancing Goal State Order Summit Order

Offices • 50%  open, with strict 

precautions

• Large workplaces 

advised to have symptom 

and temp checks

• Telecommuting 

maximized

• Must complete SDP

Elected Medical 

Services/Dental

Open with strict 

precautions to ensure 

adequate PPE

Same

Critical businesses Open, with strict 

precautions

Same

Restaurants and 

Bars

Takeout/delivery only Same



Distancing Goal State Order Summit Order

Childcare • Open with strict 

precautions May 4

• May open May 11

Education Closed Closed 

Personal Services Open, with strict 

precautions May 1

Same

Real Estate Showings can resume, no 

open houses

Showings can resume by 

appointment only

Transportation Summit Stage will resume 

following strict precautions

Short-term Lodging Closed until 5/31

Construction Site 

Protection

Must adhere to SC Building Dept. 

COVID-19 Policies/Procedures



Timeline for Implementation

April 27 May 1 May 4 May 11

• Retail-curbside 

pickup can begin

• Auto sales by appt.

can begin

• Real Estate-

showings by appt. 

can begin

• Summit Stage to 

resume following 

strict precautions 

and limited 

ridership

• Some personal 

services can open 

if implementing 

strict precautions

• Offices can open 

at 50% or less 

density

• Deadline for all 

places of business 

that are open 

(essential and 

non-essential) to 

fill out SDP

• Childcares may 

open following 

strict 

precautions
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R e c o ve r y  C o n t i n u u m
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Incident 
Commander 

Amy Wineland

Operations 
Section Chief 
Sara Lopez

Essential PH 
Services Branch 
Chief Whitney S

PHN COOP 
Amanda M

EI COOP Laura 
Samstad

EH COOP EH 
Staff

NFP COOP 
Stephanie M

WIC COOP 
Whitney/Zuleyma

Community 
Health/Equity/Ethics 

Branch Chief Jacklyn T

SDHO related 
to Community 

Efforts Jacklyn T

Equity/Ethics of 
COVID Response 

Jefri/Zuelyma

Environmental Controls 
Branch Chief Maya K

Consultation 
for Surface 

Spread EH Staff

Business/Childc
are Guidance 

EH Staff

Mitigation/Recovery Branch 
Chief Amy/SCG Mgmt.

Orders/Closures 
Amy

Mitigation/Cont
ainment All 

Staff

Recovery 
Amy/SCG

Surveillance Branch 
Chief Lauren/Steve

Interview Case 
Investigation Lead 

Brita/Maya

Case Interview 
Volunteers

Positive/ 
Probable

Suspect

Float/Trainer
CEDRS 

Management

Case Magmt

Resource 
Referral

Admin Lead 
Sheri

Data 
Management

General 
Support

Testing Data 
Mayra/Jacklyn/N

ancy

Stadium 
Medical

Nursing/Admin 
Liaison

Logistics Chief 
Sheri R

Finance/Admin 
Section Chie 

Sheri R

Planning Section 
Chief Dan H

Safety Dan 
Hendershott

PIO Julie 
S/Sarah W

EOC Liaison 
Hannah/Seth

2020 COVID-19

ORGANIZATION CHART

Summit County Public Health
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C o m m u n i t y  R e c o ve r y  C o m m i t t e e

• Retail Association

• Summit County Restaurant Assn.

• Breckenridge Restaurant Association

• Breckenridge Lodging Association

• Summit Chamber

• Breckenridge Tourism Office

• Summit County Builders Association

• Breckenridge Creative Arts

• Human Services

• Rotary

• Summit Foundation

• Building Hope

• FIRC

• Summit Prosperity

• Peak Health Alliance

• Work Force Center

• Advocates for Victims of Assault

• Summit Association of Realtors

• Red Cross

• St. Anthony's

• Community Care Clinic

• Peak Health Alliance

• Community Care Clinic

• Community Care Clinic

• Natural/Cultural Res.

• Copper Mt. Resort

• Breckenridge Resort

• Keystone Resort

• Arapahoe Basin Ski Area

• U.S Forest Service

• Colorado Parks and Wildlife

• Town of Breckenridge

• Town of Frisco

• Town of Silverthorne

• Town of Dillon

• Town of Blue River

• Town of Montezuma

• Sen. Gardner’s Office

• Sen. Bennet’s Office

• Rep. Neguse’s Office

• State Rep. McClusky

• NWCCOG

• CMC

• Summit Fire

• Red White & Blue

• Snake River Basin

• Upper Blue Basin

• Lower Blue Basin

• Ten Mile Basin

• Summit County At-large
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R e c o ve r y  S u p p o r t  F u n c t i o n s

Functional groups that support facilitation of problem solving, improves 

access to resources and fosters coordination among agencies, 

nongovernmental partners and stakeholders.
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R e c o ve r y  S u p p o r t  F u n c t i o n s

Community & Economic Planning

Public HealthHuman Services

Housing

Natural & Cultural Resources Intergovernmental Coordination



Summit County Resilience and Recovery Committee

C o m m u n i t y  &  E c o n o m i c  P l a n n i n g
Objectives:

• Engage the community in the recovery planning process and build capacity for local 

plan implementation and recovery management;

• Serve as a vehicle for enhancing interagency coordination, information sharing, 

communication, and collaboration; and

• Support governments, nonprofits, and the private sector to produce a multi-

dimensional strategy capable of supporting economic recovery and enhancing 

community resilience.  

• Develop a comprehensive recovery timeline.
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H u m a n  S e r v i c e s
Objectives:

• Complete assessment of community social service needs, prioritize 

those needs, including accessibility requirements;

• Restore social service functions;

• Restore and improve the resilience and sustainability of social service 

capabilities and networks; and

• Develop a comprehensive recovery timeline.
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P u b l i c  H e a l t h
Objectives:

• Complete assessment of community public health and medical needs 

and prioritize those needs;

• Restore healthcare and public health functions;

• Restore and improve the resilience and sustainability of public health 

capabilities and networks; and

• Develop a comprehensive recovery timeline.
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H o u s i n g
Objectives:

• Identify Strategies to Strengthen the Housing Market;

• Meet the Need for Quality Affordable Rental Homes;

• Utilize Housing as a Platform for Improving Quality of Life;

• Develop a plan for evicted individuals; and

• Develop a comprehensive recovery timeline.



Summit County Resilience and Recovery Committee

N a t u r a l  &  C u l t u r a l  R e s o u rc e s

Objectives:

• Identify and leverage resources and programs that are available to 

support the development and implementation of sustainable recovery 

strategies;

• Develop strategies and guidelines that promote outdoor recreation 

while maintaining public health measures as appropriate; and

• Develop a comprehensive recovery timeline.
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I n t e r go ve r n m e n t a l  C o o rd i n a t i o n
Objectives:

• Coalesce all governments and special districts to ensure consistency and 

prevent duplication of effort;

• Identify areas for joint initiatives and policy; and

• Develop a comprehensive recovery timeline.
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D eve l o p i n g  G o a l s

Each Recovery Support Function (RSF) will develop written goals to 

accomplish their identified objectives that are:

• Specific

• Measurable

• Achievable

• Realistic

• Time Oriented
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N e x t  S t e p s

1. RSF Leads establish schedule for each group to meet individually and 

reach out to participants of each group.

2. Recovery Manager develops, and distributes, a schedule: 

• For the RSF Leads to brief out on their progress to the Resilience 

and Recovery Committee; and

• For the Resilience and Recovery Committee to ask questions and 

receive clarification; and

• For the Resilience and Recovery Committee to provide valuable 

community guidance and feedback to the RSF’s.
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S t a ke h o l d e r  Q u e s t i o n s

Thank you for your continued patience and support!


